
[ 328 ]    STRUCTURED ANALYTIC TECHNIQUES FOR INTELLIGENCE ANALYSIS Practitioner’s Guide to Collaboration    [ 329 ]

Structured analytic techniques and collaborative software facilitate this two-
part approach to analysis nicely. A series of basic techniques used for divergent 
analysis early in the analytic process works well for a geographically distributed 
social network communicating online, often via a wiki. This provides a solid 
foundation for the smaller analytic team to do the subsequent convergent 
analysis. In other words, each type of group performs the type of task for which 
it is best qualified. This process is applicable to most analytic projects. Figure 12.2 
shows how it can work.

A project leader informs a social network of an impending project and 
provides a tentative project description, target audience, scope, and process 
to be followed. The leader also gives the name of the wiki or the collaborative 
virtual workspace to be used and invites interested analysts knowledgeable in 
that area to participate. Any analyst with access to the collaborative network 
also is authorized to add information and ideas to it. Any or all of the following 

techniques, as well as others, may come into play during the divergent analysis 
phase as specified by the project leader:

✶✶ Issue Redefinition, as described in chapter 4.

✶✶ Collaboration in sharing and processing data using other techniques, such 
as timelines, sorting, networking, mapping, and charting, as described in 
chapter 4.

✶✶ Some form of brainstorming, as described in chapter 5, to generate a list 
of driving forces, variables, players, etc.

✶✶ Ranking or prioritizing this list, as described in chapter 4.

✶✶ Putting this list into a Cross-Impact Matrix, as described in chapter 5, and 
then discussing and recording in the wiki the relationship, if any, between 
each pair of driving forces, variables, or players in that matrix.

✶✶ Developing a list of alternative explanations or outcomes (hypotheses) to 
be considered, as described in chapter 7.

✶✶ Developing a list of relevant information to be considered when 
evaluating these hypotheses, as described in chapter 7.

✶✶ Doing a Key Assumptions Check, as described in chapter 8. This actually 
takes less time using a synchronous collaborative virtual workspace than 
when done in a face-to-face meeting, and is highly recommended to 
learn the network’s thinking about key assumptions.

Most of these steps involve making lists, which can be done quite effectively 
in a virtual environment. Making such input online in a chat room or on a wiki 
can be even more productive than a face-to-face meeting, because analysts 
have more time to think about and write up their thoughts. They can look at their 
contribution over several days and make additions or changes as new ideas come 
to them.

The process should be overseen and guided by a project leader. In addition 
to providing a sound foundation for further analysis, this process enables the 
project leader to identify the best analysts to be included in the smaller team 
that conducts the second phase of the project—making analytic judgments and 
drafting the report. Team members should be selected to maximize the following 
criteria: level of expertise on the subject, level of interest in the outcome of the 
analysis, and diversity of opinions and thinking styles among the group. The action 
then moves from the social network to a small, trusted team (preferably no larger 
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Wikis aid analytic collaboration by  . . .

. . . so that analysts can better share, understand, and challenge judgments
regardless of physical geography, time elapsed, or analyst turnover.

	 Figure 12.2	 Wikis as Collaboration Enablers
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